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SUMMIT ACADEMY FALL 2020 

REOPENING PLAN 
 

Summit Academy is an Approved Chapter 766 School in Worcester, MA.  Our student population is 

comprised of thirty students who have a diagnosis of high functioning Autism and related disabilities. 

Summit Academy closed on March 16, 2020 due to the COVID-19 virus, as did schools around the 

state due to Governor Baker’s state of emergency order.  During this time of closure, Summit 

Academy provided remote learning opportunities to our students which included academic 

instruction, therapeutic interventions and services provided by our related service providers and art 

and martial arts provided by the respective instructors.  The students participated with their teachers 

online for 3 to 4 hours per day, including synchronous instruction and office hours. 

We are now responding to the Governor’s plan to reopen schools for the Fall, 2020 term.  On June 25, 

2020, the Initial Guidance for Fall, 2020 Reopening was issued by the DESE for reopening schools.  

This Guidance required schools to develop protocols for three types of learning models:  In building, 

Hybrid, and Remote Learning.  Summit Academy conducted a Feasibility Study to determine what 

model would be in the best interests of our students, families, and sending districts. On July 31, 2020 

we submitted a Preliminary Reopening Plan based on our Feasibility Study and on our goals.  With 

our stakeholders, partner districts, parents, teachers and staff we have now developed our final 

reopening model. 

FALL REOPENING MODEL: 

Summit Academy has opted to go with the Hyflex, Hybrid Model for reopening our school this 

fall.  This is based primarily on the result of our feasibility study and the social emotional and 

academic needs of our students.  The school administration believes that this learning model is 

most compatible for a possible shut down if an emergency should occur sometime during the 

school year due to the virus, weather, or other unforeseen circumstance.  Learning can 

continue regardless of outside influences. 

 

SUMMIT ACADEMY GOALS FOR REOPENING OF OUR SCHOOL 

1. To provide a safe and healthy school building for students and staff to engage in a safe transition 

back to school physically and mentally. 

2. To ensure that the staff and students maintain healthy and safe practices by providing training and 

opportunities for supporting physical and emotional wellness throughout the educational 

experience. 



3. After assessing all students, determine the academic needs of students and provide interventions 

as needed. 

4. Utilizing technology and Universal Design for Learning, provide students who will continue to be 

remote learners with a comprehensive learning experience. 

 

Key Findings from FEASIBILITY STUDY: 

Summit Academy conducted two surveys one for parents and one for staff.  The parent survey 

was returned by 26 out of 30 parents.  The teacher survey was not as successful and only returned 

by 8 out of 14 staff members. 

a. Parent Survey: 

i. 48% of parents opted for an in building educational experience 

ii. 36% of parents opted for an online only educational experience 

iii. 20% of parents opted for a hybrid educational experience (in building and online) 

iv. 13% did not respond to the survey 

b. Faculty/Staff  Survey 

i. The teacher survey indicated 5 staff members preferred to work online instead of 

returning to the building. Some staff members (in the comments) indicated that 

they would return to the building if modifications were made such as plexiglass 

partitions made at the front desk. Those modifications have been completed. 

c. Review of Student Records 

i. After review of student records, students are placed in different cohorts with a 

maximum cohort of no more than seven students.   

d. Enrollment: 

i. Elementary School class:  

1. 2 students ( 1 in building/1 online) 

ii. Middle School class: 

1. 6 students (6 students in building) 

iii. High School: 

1. 21 students (11 in building/8 online) 

iv. No response: 3 

v. At this time there will be 19 students in the building and 10 online; three families 

did not respond and need to be followed up with. 

e. Staffing: 

i. Elementary School class has one teacher in building 

ii. Middle School class has one teacher in building possibly two teachers. If ( + one 

to one aide) 

iii. High School has 4 teachers in building ( need at least one aide) 

f. Health and Safety: 

i. Summit Academy has appointed a COVID-19 Representative 

ii. The classrooms have been prepared for no more than 7 students per room with a 

teacher and an aide 

iii. Supplies/PPE were ordered by the COVID-19 Representative 

iv. Established isolation room for COVID positive individuals 

v. Established new COVID protocols for students and staff 

g. Building: 



i. New FDA certified RxAir Air Purification Systems installed in every classroom 

and school office 

ii. Travel routes in the building are identified 

iii. Travel routes are marked 

iv. Signage is posted around the building 

v. No visitors are allowed in the building including delivery people, have drop 

areas.  

vi. Needed furniture is moved to student areas 

vii. Bus drop off points established 

viii. Mask free zones identified 

ix. HVAC system inspected 

x. Deep cleaning occurring 2x per week  

xi. Bathroom and classroom cleaning occurs multiple times during the school day 

xii. Plexiglass in office areas. 

Part II: Summary of Three Reopening Learning Models 

 In Building Model 

 The In Building Model will meet five days per week for regular school hours from 8 am until 

2:40 pm. The school year will be 198 days. Students will be divided into three levels:  Elementary, 

Middle and High School.  The levels are then divided into cohorts of students who will be assigned to 

classrooms. A teacher and an aide will be assigned to each room.  These cohorts will remain together for 

the entire school day.  The classrooms will have no more than 7 students, 1 or 2 teachers and an aide, 

depending on how many students in each class to comply with 12:2:1 ( 4:1 ratio ). Students will sit six 

feet apart and will face toward the instruction. The students and staff will have mask breaks throughout 

the day and will have separate designated places to take these breaks.  The students will bring paper sack 

lunches to school and will eat in the classroom. Worcester Public Schools will provide prepacked school 

breakfast and lunches for those students who prefer to eat breakfast and lunch at school.  Disinfecting of 

all surfaces will occur after every activity.  Bathrooms will be disinfected at least every hour or more 

often if needed.  Each cohort of students will have a designated and marked space for recess.  Specials 

teachers will move from cohort to cohort.  At the High School Level, students will not move, teachers 

will move from cohort to cohort.  The High School will be on an A/B block schedule that rotates every 

week. ES and MS students will remain in their classrooms and related service providers will come to 

them.  Each classroom will be equipped with a RxAir Air Purification System which will purify and 

ventilate the air. 

Hybrid Model 

 Our Hybrid Model is different from the one described by the Department of Elementary and 

Secondary Education.  Summit Academy is adopting the “Hyflex” model of hybrid learning.  In this 

model students are both in the classroom and online.  In the Summit Model, there may be four students 

online and 2 students in the classroom or any number thereof. Summit Academy currently has 11 students 

who will be learning remotely at the opening of our school year. Students will all have their own 

Chromebooks that are issued either by their sending school districts or by Summit Academy’s IT 

department. All students will be logged into Google Classroom regardless of whether they are online or in 

person. We decided that we would incorporate these students into our regular in building classrooms by 

bringing them in by using Google Classroom and Google Meet and computers, SmartBoards and 

projectors to include them as part of the cohorts in the building. There will be one student in the 



Elementary classroom and 10 students spread among the high school classrooms.  We used this model in 

our Summer Program and it was successful.  We will be using project based learning and Universal 

Design for Learning to help students engage with their peers in the learning experience.  Assessment can 

also be done online through Google classroom. Students who are online will have Individual Remote 

Learning Plans that will be sent to their home districts and to their parents. 

 Remote Learning Model 

 Our Remote Learning Plan will be converted from the “Hyflex” Model into a full online version 

of curriculum delivery.  Using Google Classroom, teachers will meet with their students daily at the same 

times they would have met their classes in the school building, except they will be online.  Students will 

all have their own Chromebooks that are issued either by their sending school districts or by Summit 

Academy’s IT department.  Students already have Summit Academy emails and can email each other and 

their teachers through this email.  Teachers will be able to monitor work and give extra help through 

Google Classroom or Google Meet.  Parents are being trained in the remote access and the use of Google 

Classroom. Related service providers can provide services including counseling using individual Google 

Meets with the school counselor.  Group sessions can also meet through Google Classroom.  Each 

student’s school district and parent is provided with an Individual Remote Learning Plan for each quarter 

that outlines student learning goals and method of delivery.   

Students who are absent for whatever reason, may access the remote learning model from home.  This 

way students will not miss any academic learning.  This model also eliminates the need for emergency 

weather days or other emergency days.  Teachers can come into the building to teach their classes, or if 

necessary (considering bad weather days) teach remotely from home. Student opportunity for engagement 

becomes fluid, and students never miss a class or potential learning session 

 

SUPPORTING HIGH NEEDS STUDENTS 

 Summit Academy is an Approved Chapter 766 Special Education School for students with High 

Functioning Autism.  The mission of our school is to support our students behavioral and social emotional 

needs as well as their academic needs.  Supporting student’s social emotional needs online is a very 

challenging task.  Every student in our school is considered a high needs student in the social 

emotional/behavioral category.  We believe it is extremely important to maintain and encourage 

relationships with their peers whether in person in the school building or online from home.  We have 

built our hybrid learning plan around the premise that the students can interact with each other to practice 

and learn social norms and build social skills doing project based learning activities that can be done 

together in small cohorts with staff guidance and parent input at home or in school.  We encourage the use 

of Google Meet, email and other forms of student interaction during the school day and outside of school.  

We arrange social gatherings in Zoom Movie Nights or Kahoot games during activity periods.   

Our School Adjustment Counselor will provide counseling sessions for students who have this service on 

their IEPs through the Google Classroom in a private space using a computer and earphones.  Speech, OT 

and Transition services will be provided through the Google classroom for students who are online.  

These services will be in either small groups or individual sessions depending on the individual student 

plan. 

The Remote Learning Plan for individual students will outline these services for parents and will be sent 

home within the first three weeks of the semester.  If the plan changes, the parents are notified.  If the 



services are altered or changes in anyway, the sending school district and the parents are notified of the 

change immediately. 

Parent input has been very important to our models in that we developed our models based on the 

feedback we received from parent input.  We had a parent on our reentry committee. We will have a 

Parent Training night before the first day of school.  We sent out a parent survey prior to developing our 

reentry plan. We will have continuing parent training during the school year to address parent concerns 

going forward. 

 

 

 

 

 

HEALTH AND SAFETY:  BUILDING AND FACILITIES 

LEARNING SPACES: 

Summit Academy has six classrooms and 3 other spaces that can be used for instruction (Library, Art 

room, and Counseling office).  All of these areas are cleaned, and extra equipment and personal items 

have either been removed, stored or discarded.  Other areas that can be utilized for instruction include the 

play area in the back of the building and a large grassy area behind the building.  There is also a small 

park area in front of the building with benches where teachers and students can take mask breaks. 

OFFICE SPACES: 

There are four small offices in the main office area, one for the Program Director, one for the Special Ed 

Director, and one for the Clinical Director.  The main office area is for the School Secretary which has 

been equipped with plexiglass barriors for social distancing. 

MASK BREAK SPACES: 

Students and staff may take mask breaks in the same area on the playground that they go to recess.  In 

inclement weather, the students will take individual mask breaks in the hallway for designated times, and 

staff can take mask breaks in the staff room. 

MEDICAL WAITING ROOM: 

A new Nurses Office and Medical Waiting room were created in part of a classroom.  This area now has a 

large Nurses office  and a small isolation room where students can go if they become symptomatic at 

school. 

ENTRY AND EXIT POINTS: 

Students will enter and exit the building in three different places.  High school students will enter the 

building through the door closest to the playground; middle schoolers will come in the building through 

the door to their classroom; and primary schoolers will enter the building through the main door in the 

back.  Staff and Faculty will all enter through the front door. 



RECESS 

All students will have recess on the back playground.  High school students will have recess from 12:00-

12:30.  They will remain in their cohorts and remain in their designated area for the entire time for 

recess. Middle and Primary school will have recess from 12:50-1:20 and will follow the same rule.  All 

students will eat lunch in the classroom. 

STORAGE AND DISPOSAL: 

All extra equipment that is usable will be stored in classroom or building storage facilities.  No extraneous 

equipment or decorations will be permitted on any surface in any classroom.  Equipment that is not usable 

will be recycled or disposed of.   

 

 

SUMMIT ACADEMY HEALTH AND SAFETY PROCEDURES 

MASK PROCEDURES 

Masks/face coverings should be provided by the student/family, but extra disposable face masks 

will be made available by the school for students who need them. Reusable masks/face coverings 

provided by families should be washed by families daily. Districts and schools with families 

experiencing financial hardship and unable to afford masks/face coverings, Summit Academy 

will provide them.  Students in second grade and above and adults, including educators and staff, 

are required to wear a mask that covers their nose and mouth at all times, except for designated 

breaks.* If a student cannot tolerate a mask, they should wear a face shield, if possible. Masks 

must be worn by everyone, regardless of age, during school bus transportation (districts should 

download DESE’s transportation guidance for how to work with students who are unable to wear 

a mask on the bus). Teachers, staff, and parents should reinforce mask-wearing.  

Mask breaks should occur throughout the day as needed.  Mask breaks should occur when 

students can be six feet apart and ideally outside or at least with the windows open.  If not 

outside, a designated area for mask breaks should be determined and marked over a distance of 6 

feet or more.  Students taking off their masks should put them on a paper towel and throw away 

the paper towel after the break.  After the break, students must wash their hands. When masks 

are worn, 3 feet is the minimum distance allowed from seat edge to seat edge regardless of 

whether that seat is at a desk or a table. Desks and tables should face in the same direction. There 

is no maximum number for group size, so long as schools adhere to the physical distancing 

requirements. Six feet of physical distance is required between students who are not wearing 

masks, e.g., when eating, taking a mask break.   

During meals, because masks are not worn, 6 feet of physical distancing is required. To provide 

adequate distancing, there may need to be multiple meal breaks for smaller cohorts of students or 

enable some students to eat in the classroom and some in other spaces as feasible.  

*Exceptions to mask requirements will be made for those for whom wearing a mask is not possible due to medical 

conditions, disability impact, or other health or safety factors. Face shields may be an option for students with 



medical or behavioral challenges who are unable to wear masks. If masks cannot be worn, students and staff should 

maintain at least 6 feet of physical distance.  

BACKPACK AND LUNCH POLICY 

Due to the constantly changing information pertaining to the lifespan of the coronavirus 

responsible for COVID-19, any items transported to and from school must be placed in a 

disposable bag or a backpack that is regularly laundered. Backpacks will be wiped with 

antibacterial wipes on entry to the Summit building. 

Students are required to bring their lunches from home each day until further notice. Lunches 

will not be provided at school. Lunches must be prepared and packaged as follows. 

• Disposable bags and containers only 

• No Tupperware type containers will be allowed 

• No reusable drink bottles, throw away only 

If any containers are brought into school, they will be discarded and will not be returned home. 

Each day lunches will be collected by staff and stored in the school refrigerators until lunch time. 

if students have a long bus ride, please use a disposable ice source, ie: frozen bottle of water. Ice 

packs cannot be returned to home if brought into the Summit building. 

 

SOCIAL DISTANCING PROCEDURES 

Classroom and facility configuration: To the extent possible, aim for desks to be spaced six 

feet apart (but no fewer than three feet apart) and facing the same direction.  Again, schools 

should seek to maximize physical distance between desks within their physical and operational 

constraints. Teachers should maintain a distance of 6 feet from other individuals whenever 

feasible, with the minimum acceptable distance of 3 feet when in combination with masks and 

other safety measures. Therefore, it is not recommended that teachers walk up and down between 

student desks, if this would bring them within 3 feet of students. 

Alternative spaces in the school (e.g., cafeteria, library, and auditorium) should be repurposed 

to increase the amount of available space to accommodate the maximum distance possible. o In 

these larger spaces, establishing consistent cohorts/classes with separation between the 

cohorts/classes provides another option to maximize these spaces safely.  

Additional safety precautions are required for school nurses and/or any staff supporting 

students with disabilities in close proximity, when distance is not possible: These precautions 

must include eye protection (e.g., face shield or goggles) and a mask/face covering. Precautions 

may also include gloves and disposable gowns or washable outer layer of clothing depending on 

duration of contact and especially if the individual may come into close contact with bodily 

fluids. Student groups: To minimize the number of students who would potentially be exposed in 



the event of a COVID-19 event, to the extent feasible, WE will keep students in the same cohort 

groups throughout the day and middle and high schools and minimize mixing student groups to 

the extent feasible. We will divide students into small groups that remain with each other, with 

smaller cohort sizes preferred. We will isolate cohorts of students and prevent inter-group 

contact to the extent feasible. To reduce close student contact during transitions, Summit 

Academy teachers and therapists, not students will change classrooms. Assigned seats can also 

assist with contact tracing.  

COVID SCREENING PROCEDURES 

Families and caregivers will screen their own children prior to leaving from home: Checking 

for symptoms each morning by families and caregivers is critical and will serve as the primary 

screening mechanism for COVID-19 symptoms.  We will provide information to families in their 

primary language to support them in conducting this symptom check and families should not 

send their children to school if they exhibit COVID19 symptoms.  

ATTESTATION - We will provide a checklist of symptoms or a phone application that parents 

can use as well as this guide to help families and students. Families will be required to sign an 

attestation form prior to returning your child to school. 

• Screening procedures are not required at the point of entry to the school. However, school 

staff will have students disinfect their hands when entering(as well as bus drivers) and will 

observe students throughout the day and refer students who may be symptomatic to the school 

healthcare nurse.  

• Temperature checks are not recommended as screening for all students due to the high 

likelihood of potential false positive and false negative results.  Parents screening of their own 

child is critical and will serve as the primary screening mechanism for COVID-19 symptoms.  

COVID MANAGEMENT OF STUDENTS AND STAFF 

DISMISSAL/ABSENCE POLICY 

·         Staff must monitor themselves for symptoms daily and students, with the assistance of 

families, must also be monitored daily for symptoms. Staff and students must stay home if 

feeling unwell. Everyone must do their part to protect others and not come to school if they are 

exhibiting any COVID-19 symptoms or are feeling sick.  Staff will have their temperature taken 

and recorded each day at sign in.  Students will be monitored by their parents, who will be 

expected to sign an Attestation Form indicating their student is not sick. 

Staff and students with exposure, possible exposure, suspected or confirmed COVID-19 should 

not go to school; those who develop symptoms at school must be sent home immediately. Any 

staff or student that presents with symptoms including but not limited to the following will be 

placed in the isolation area and must be picked up from school immediately. 

• fever chills• cough• shortness of breath• difficulty breathing• fatigue• muscle and or body 

aches• headache• loss of taste or smell• sore throat• congestion• runny nose• vomiting• nausea• 

diarrhea 



Be advised that 911 may be called for the following: 

• Difficulty breathing• Persistent pain or pressure in chest• New onset confusion• Inability to 

wake or stay awake• Bluish lips or face 

STUDENTS ENTERING AND LEAVING THE BUILDING 

Students in the high school will enter the building from the backdoor near the playground 

area.  Students from the middle and elementary school will enter the building from the backdoor 

parking lot area.  All students will disinfect their hands immediately prior to entering the 

building.  One staff member to greet students and provide disinfectant to each student’s hands. 

Students will go to their homeroom classroom where teachers will take their attendance and 

document that on a shared Google Doc.  Students will maintain the appropriate distance between 

each other while waiting in line outside and inside the building.  Students will only be allowed to 

take off their masks in designated areas.    

HAND WASHING PROCEDURES 

Hand hygiene: Handwashing and hand sanitizing: Handwashing removes pathogens from the 

surface of the hands. While handwashing with soap and water is the best option, alcohol-based 

hand sanitizer (at least 60 percent ethanol or at least 70 percent isopropanol) may be utilized 

when hand washing is not available. 

As has always been the case, handwashing should be used whenever hands are visibly soiled and 

after using the bathroom.  

Students and staff are required to exercise hand hygiene (hand washing or sanitizing) upon 

arrival to school, upon entering a classroom and upon leaving a classroom, before eating, before 

putting on and taking off masks, and before dismissal.  

Handwashing: When handwashing, individuals should use soap and water to wash all surfaces 

of their hands for at least 20 seconds, wait for visible lather, rinse thoroughly, and dry with an 

individual disposable towel. 

Hand sanitizing: If handwashing is not feasible, hand sanitizer with at least 60 percent ethanol 

or at least 70 percent isopropyl content can be used. 

Hand sanitizer should be applied to all surfaces of the hands and in sufficient quantity that it 

takes 20 seconds of rubbing hands together for the sanitizer to dry. Hand sanitizer should be 

placed at key locations (e.g., building entrances, cafeteria, classrooms).  

ISOLATION PROCEDURE/POLICY 

COVID-19 related isolation space: To minimize transmission of COVID-19, Summit has an 

isolated space available for students displaying COVID-19 symptoms. This space is adjacent but 

separate from the nurse’s office with a window and door where routine medical care is provided. 

A student who shows COVID-19 symptoms during the school day will be moved to the specific 

room pre-designated for medical-related isolation until they can be picked up by a family 



member. More information about steps to safely discharge students will be provided in 

future guidance.  

ISOLATION POLICY 

Any student or staff that presents with a fever over 100.4 and any of the symptoms of COVID-19 

will be immediately placed into the isolation room and immediately dismissed from school. The 

isolation room is a designated space used solely for the purpose of confining possible COVID-19 

risk.  Staff will be prepared for full PPE.  No staff will be allowed into the isolation room unless 

for an emergency without direct consent from the school nurse.  This room will be sanitized and 

disinfected after any student or staff enters this space.  Student and or staff may not return to the 

school building until after 14 days of quarantine and written doctor’s note clearing them with a 

negative COVID test. 

 

THESE SYMPTOMS INCLUDE BUT NOT LIMITED TO: 

• fever chills • cough• shortness of breath• difficulty breathing• fatigue• muscle and or body 

aches• headache• loss of taste or smell• sore throat• congestion• runny nose• vomiting• nausea• 

diarrhea 

Nursing judgement will be used in all cases. Students must be picked up immediately from the 

school property. 

COVID-19 NOTIFICATION 

In accordance with state and local laws and regulations, school administrators will notify local 

health officials, staff, and families immediately of any case of COVID-19 while maintaining 

confidentiality in accordance with the Americans with Disabilities Act. 

The school will also inform those who have had close contact with a person diagnosed with 

COVID-19 to stay home and self-monitor for symptoms and follow CDC guidelines for self-

quarantining if symptoms develop. 

VACCINE PROCEDURES/RECOMMENDATIONS 

Parents MUST adhere to all standard vaccinations before they return to in-person school. In 

addition, health providers strongly recommend all students and staff get their regular flu vaccine. 

Whereas for COVID-19 it appears children are less likely to be infected with and to transmit 

COVID-19, this is not the case for influenza, where children are frequent 

transmitters.  Therefore, ensuring all students, teachers, and staff receive the seasonal flu vaccine 

is an extremely high priority. The Department of Public Health will be issuing updated 

guidance regarding vaccines for schools and parents. 

HEALTH AND SAFETY SUPPLIES PROCEDURES 



Health and safety/PPE supplies: Summit Academy has an inventory of standard healthcare 

supplies (e.g., masks and gloves). Use of additional supplies are available based on the type of 

tasks performed (e.g., teachers do not need to wear gloves while teaching but may need to during 

necessary contact with students, when providing physical support to students with disabilities). 

Medical long sleeved smocks and face shields will be available when needed.  Tape is placed on 

the floors to indicate 6 foot social distancing.  Signage is in all areas to remind students and staff 

to wear masks, disinfect their hands and document cleaning times.  

MEDICAL FORM POLICY 

• Medical forms are to be completed and returned to the Summit Health office PRIOR to the first 

day of each school year. 

• Students will not be allowed to be in the Summit building and begin school until all medical 

paperwork is received. 

• Students will be immediately dismissed from school if paperwork is not completed. 

• This policy will be strictly enforced. 

COVID POINT PERSON 

Our school nurse is our COVID-19 response leader. The COVID-19 response leader will 

coordinate with the school personnel on planning or changing efforts as the state mandates 

changes.  The nurse will be the key part of the implementation as our school opens. 

Our school nurse will manage staff assignments (e.g., cleaning regiments), supporting staff with 

high risk medical conditions, addressing the need for possible additional staff to assist with 

instruction, and ways to provide additional support. Facilities and operations, including cleaning 

and sanitation, classroom and building set-up and flow, and food services. Transportation, 

including bus transportation capacity and safety protocols, management of increased traffic flow 

from families who decide to drop off/pick up their children, promotion of alternatives such as 

walking and biking. 

TRAINING SESSIONS 

Training sessions for staff, students, and families will include health and safety topics (such as 

the use of safety supplies/PPE, visual screening for symptoms, and health and hygiene practices) 

and educational topics (such as strengthening remote learning). Additional training time for 

educators who will provide direct physical support to students with disabilities on the use of the 

additional protective supplies they will need, including disposable gowns, face shields, etc. 

CLEANING PROCEDURES 

Cleaning and supplies: Summit Academy will complete frequent cleaning and sanitization of 

facilities and surfaces, especially high-touch surfaces (e.g., doorknobs, handrails etc.) and 

document the times.   Staff will wear appropriate protection such as gloves, wash hands often, 



follow instructions on all cleaning products, and handle waste properly.  Hand sanitizing stations 

are marked at key locations in the building (e.g., entryways, bathrooms, classrooms). Signage 

has been established and equipment to enable effective health and safety procedures, as defined 

in the Commonwealth’s guidance on required safety supplies for reopening schools.  

If there is potential that you may be splashed or sprayed by bodily fluids during your work, use 

standard precautions. Personal protective equipment (PPE) includes a facemask, eye protection, 

disposable gloves, and a gown. 

PPE DISPOSAL POLICY 

The disposal of all PPE including but not limited to gloves and masks. 

Touchless covered trash cans are located throughout the building. They are designated by RED 

biohazard trash bags. All PPE is to be discarded into these receptacles ONLY. 

PPE is never to be placed/discarded into an open or general use trash container for any reason. 

VENTILATION 

To increase facility ventilation, we encourage schools to keep classroom windows open, if 

feasible, as much as possible throughout the school year. RX Air Purification Systems 

(www.RXAir.com) have been strategically throughout Summit Academy.  RX Air Purification 

System kills over 99% of bacteria and viruses, as well as other contaminants that can cause 

allergic reactions or respiratory issues.   

PLEXIGLASS BARRIERS 

Massachusetts Department of Education does not recommend setting up plexiglass barriers in 

typical classrooms, since they represent an additional high-risk surface to clean and disinfect. 

However, barrier use is permitted if classroom furniture cannot be replaced and if required 

physical distancing cannot be achieved without the use of barriers, such as in shared table or 

laboratory settings where there is limited capacity and desks are heavy or immovable. 

RELATED SERVICES/SPECIALS 

Summit Academy has maximized in-person learning for our students by developing a schedule 

that will minimize contacts when students are engaging in specials and therapy services. If 

service providers are not able to provide special education services in the general education 

setting remotely within the school building via video conference, those educators or related 

service providers will schedule services in a manner that maintains physical distancing 

requirements and avoids overlapping with other staff in the classroom or physical setting. Our 

classrooms have a marginally reduced number of students in order to accommodate the 

additional educators and staff members who are needed to support students with disabilities 

throughout the school day.  

 

https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html#adhere
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html#adhere
http://www.rxair.com/


 

 

Some students with disabilities will require unique supports that may make it less possible to 

practice physical distancing. In addition, some students with disabilities will not be able to wear 

cloth face masks as frequently or at all. To support such students safely, Summit Academy will 

ensure that: 

·         Classrooms are adequately staffed, and in accordance with any approved student: 

licensed educator: aide ratios; 

·         Educators, related service providers, paraprofessionals and other staff members are 

prepared with any additional protective equipment that may be needed as unexpected 

situations arise, such as disposable gowns, face shields, etc.; 

·         When assessing the amount of protective equipment needed, considerations will be 

made for itinerant staff who interact with multiple groups of students in multiple 

locations, staff who perform tasks routinely that require close proximity and/or physical 

contact with students, and those who go out into the community to support students’ 

educational programming. https://www.bucme.org/node/1220 

TRANSITION SERVICES 

Although in-person participation in community-based programs and inclusive concurrent 

enrollment programs at institutions of higher education may be limited at this time, Summit 

Academy will make best efforts to develop plans collaboratively with community-based 

providers, colleges, parents/guardians, and students in order for students to access as much 

transition programming as possible. Current health and safety requirements must remain a 

priority when making decisions as to the extent that transition services are able to be accessed in 

community-based settings; however, as soon as possible in-person transition services resume as 

soon as it is safe to do so with the proper health and safety measures in place. 

It is important to note that a change in the delivery of services due to a school’s change in 

learning model, in-person, hybrid or remote, as a result of COVID-19 does not result in a 

change in placement. The services outlined in the IEP remain and are considered “stay-put.” 

Schools and districts must maintain open communication and collaboration with families as they 

respond to the trajectory of the virus and make decisions about the opening and/or closing of 

school buildings and settings and the learning models to be utilized. 

SENDING AND RECEIVING ITEMS TO/FROM HOME 

Sending resources from schools to families: 

Prepare materials to be sent home. 

The location for material preparation should be cleaned and disinfected according to EPA 

guidelines with adequate space, light and ventilation for staff. 

https://www.bucme.org/node/1220
http://www.doe.mass.edu/covid19/on-desktop/2020-0508hs-guidance.docx
http://www.doe.mass.edu/covid19/on-desktop/2020-0508hs-guidance.docx


Establish a screening procedure for staff assisting with the material preparation. 

Paper documents can be placed in large envelopes. Use envelopes that have a tie or use 

tape/labels to secure. Do not use envelopes that require moisture to secure. 

Plastics, including electronic devices should be disinfected according to manufacturer 

recommendations. 

Backpacks or cloth bags should be new or recently laundered if previously used. All backpacks 

should be laundered regularly and wiped down with an antibacterial wipe when your child 

returns from school. 

Materials should be prepared at least 24 hours in advance for paper materials, and 72 hours in 

advance for plastic materials. 

Medications and other health supplies may be returned to families at parent/guardian 

request.  School nurses need to document in accordance with legal requirements/medication 

policy. Updated 3/31/2020.  For example, the date, time, number of pills, tablets, or items 

returned to whom, and verified by another person if required.  Bus drivers or other staff may 

assist with material drop off, including food items at the curb in front of the student’s home. 

Teachers or other staff may drop off items at student homes, with previous notification. Safety of 

staff should be considered.Use of gloves is recommended if available. Staff should have access 

to hand sanitizer to use before and after pick up or drop off. 

VENDORS/DELIVERIES/VISITORS 

All delivery personnel, bus drivers or mail carriers will not be allowed to enter the building. A 

table in the exterior foyer will be set up for packages and mail to be left on. 

Visitors will be allowed into the building for emergencies only. 

All visitors must sign the visitor log to be left in the foyer, must wear protective face covering 

for the entire time they are in the building and wash/sanitize hands thoroughly prior to entry and 

prior to departure from the building. Visitors will not be allowed into the classrooms or 

classroom hallways at any time. 

STAFF/STUDENT CONSIDERATIONS 

Educators, students and other staff who are at increased risk of severe illness from COVID-19 

will want to consult with their health care providers about whether and under what circumstances 

a return to in-person school settings would be medically inadvisable. 

ACADEMIC/OTHER TESTING 

At this time, parents should expect that MCAS will continue. Given the complexity of COVID-

19’s impact on our schools, MCAS is a critical way to understand the pandemic’s effects on 

student learning and achievement.  



 

  POSSIBLE COVID SCENARIOS: 

 

PROTOCOLS FOR STAFF OR STUDENTS WHO ARE SYMPTOMATIC OF COVID-19 AT 

SCHOOL 

1. If a student or staff person displays any of the following symptoms: 

 Fever or chills 

 Cough 

 Shortness of breath or difficulty breathing 

 Fatigue 

 Muscle or body aches 

 Headache 

 New loss of taste or smell 

 Sore throat 

 Congestion or runny nose 

 Nausea or vomiting 

 Diarrhea 

They will immediately be removed from the classroom.   

2. They will be taken to the Nurse’s Office.  Staff will be evaluated by the School Nurse 

(Temperature taken, symptoms checked) and sent home.  Students will be sent to the School 

Nurse and evaluated (Temperature taken, symptoms checked) and placed in the Medical Waiting 

Room. 

3. The student’s parents will be called, and the student will immediately be sent home. 

4. Parent will be advised to take the student to the doctor.  Staff will be advised to consult with their 

doctor. 

5. Students and Staff who are sent home with symptoms but choose not to get tested must 

remain home for 14 days from symptom onset. 

6. Students and Staff who are sent home with symptoms and get tested and test results are negative 

can return to school once asymptomatic for 24 hours. 

7. Students and Staff who are sent home with symptoms and get tested and test results are positive 

must remain home, monitor symptoms, notify the school, notify personal close contacts, assist the 

school in contact tracing efforts, and answer the call from the local board of health or MA 

Community Tracing Collaborative.  Most people who have relatively mild symptoms will need to 

stay in self-isolation for at least 10 days and until at least 3 days have passed with no fever and 

improvement in other symptoms. 

8. Summit Academy will notify all parents of potential exposure within twenty fours of a student or 

staff person becoming sick at school.  If the person tests positive a subsequent notification that 

confirmation of the exposure will be made immediately to all parents.   

PROTOCOLS FOR STUDENTS OR STAFF WHO ARE EXPOSED TO COVID-19 INDIVIDUAL 

AT SCHOOL 

1. Individual should be masked for the remainder of the day and adhere to strict physical distancing. 



2. At the end of the day, they should go home.  Student’s parent should be called, and student 

should NOT ride the bus home.  

3. They should stay at home and be tested 4 or 5 days after the exposure. 

4. If they choose NOT to be tested, then they should be in self-quarantine for 14 days from 

exposure. 

5. If they are tested and test Positive, they should remain home, monitor symptoms, notify the 

school, notify personal close contacts, assist the school in contact tracing efforts, and answer the 

call from the local board of health or MA Community Tracing Collaborative.  Most people who 

have relatively mild symptoms will need to stay in self-isolation for at least 10 days and until at 

least 3 days have passed with no fever and improvement in other symptoms. 

PROTOCOLS FOR STAFF OR STUDENTS WHO ARE EXPOSED TO COVID-19 AT HOME 

1. If a student or staff person becomes symptomatic of COVID-19 at home (see above symptoms) 

they should get tested. 

2. If the test results are negative, they should return to school once asymptomatic for 24 hours. 

3. If the test results are positive, they should remain home, monitor symptoms, notify the school, 

notify personal close contacts, assist the school in contact tracing efforts, and answer the call 

from the local board of health or MA Community Tracing Collaborative.  Most people who have 

relatively mild symptoms will need to stay in self-isolation for at least 10 days and until at least 3 

days have passed with no fever and improvement in other symptoms. 

PROTOCOLS FOR STAFF OR STUDENTS WHO ARE EXPOSED TO COVID-19 AT HOME 

1. If a student or staff person is exposed to COVID-19 at home, they should remain at home and be 

tested 4 or 5 days after their last exposure. 

2. If the test is negative, they may return to school once asymptomatic for 24 hours. 

 

TRANSPORTATION 

PROTOCOL FOR STUDENT WHO IS SYMPTOMATIC ON THE SCHOOL VAN 

1. If symptoms are noticed as the student is getting on the bus and there is a caregiver present, the 

student will not be allowed to board the bus.   

2. If the student is already on the bus, the student should be masked and should keep the mask on.  

Other students on the van should keep their masks on.  The students should be physically distant 

from each other and the bus driver. 

3. The Bus Driver should call ahead to the bus service/dispatch.  The bus service/dispatch should be 

equipped with appropriate cell phone numbers for school and district personnel (nurse or other 

medical personnel). The dispatch should contact the school to inform the school nurse (or school 

medical point of contact) of possible symptomatic child. 

4. School nurse (or school medical point of contact) should meet the bus as it arrives, wearing a 

mask. As practical, student with possible symptoms should exit the bus first. 

5. Bus should be cleaned/disinfected by the bus company. 

6. Nurse (or school medical point of contact) should evaluate the student for symptoms. 

a. IF ANY SYMPTOM: 

 Place the student in the designated medical waiting room. There can be only 

one student in the Medical Waiting Room at a time for social distancing.  

The room is not big enough to hold more than one student.  The student can 



work on individual schoolwork or other activities while in the Medical 

Waiting room. 

b. Contact Caregiver for Pickup 

 IF CAREGIVER CAN PICKUP DURING THE SCHOOL DAY: 

Student waits to be picked up in the Medical Waiting Room. Caregivers must 

wear mask/face covering when picking up their student. Student should not 

ride the school bus to get home. 

 IF CAREGIVER CANNOT PICKUP DURING THE SCHOOL DAY: 

The Student should wait in the Medical Waiting Room until the end of the 

day to be picked up by Caregiver. The student should not go home on a 

school bus with other students. 

c. IF NO SYMPTOMS: 

 If the evaluation shows the student has no symptoms, send the student to 

class. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

FACILITIES AND OPERATIONS 

1. HANDWASHING AND HAND SANITIZING STATIONS: 

a. There are handwashing areas in each student bathroom and in the staff bathroom. 

b. There are handwashing stations in the Primary and Middle School classrooms. 

c. Each of the six classrooms has a hand sanitizing station at the doorway of the classroom. 

d. There are Purell Hand Sanitizing dispensers in the hallways and in the office. 

e. There are hand sanitizing stations in the entry of the Dojo and the Art room. 

2. Ventilation and HVAC systems: 

a. Each classroom is equipped with a window air conditioner 

b. Each classroom has windows that can be opened to circulate the air. 

c. RxAir purifier systems were purchased for each classroom and the office. 

d. Vents in the Dojo were inspected to see if they vented to the outside. 

3. Hallways: 

a. All the hallways have been marked with duct tape indicating six feet distancing. 

b. All the hallways have been marked with duct tape arrows indicating which direction 

students and staff should walk keeping social distancing requirements. 

4. Bathrooms: 

a. There are seven student bathrooms available in the building.  All of them are equipped 

with disinfectant wipes and soap and water for handwashing.  Bathrooms are cleaned 

twice a day.  They are deep cleaned twice a week.   

b. There is one bathroom available for staff use.  This bathroom is equipped with 

disinfectant wipes and soap and water for handwashing.  This bathroom is cleaned after 

each use.  It is deep cleaned twice a week. 

5. Lockers: 

a. No Lockers are in use currently. 

6. Signage: 

a. Front and Back Doors:  Signage on Front and Back doors indicate that all persons must 

always wear masks in the building.  There are also signs on the front door indicating that 

there are no visitors allowed in the building and that mail is to be left in the foyer. 

b. In the building there is a sign in area for staff in the front hallway with signage indicating 

such. 

c. There is signage in the halls indicating that all students and staff must wear masks at all 

times. 

7. Operational Protocols: 

a. School Cleaning and Disinfecting: 

i. The entire building is deep cleaned twice a week on Wednesdays and Fridays 

ii. The student desks are cleaned between each activity 

iii. The classroom surfaces are cleaned daily  

iv. Office surfaces are cleaned daily 

v. See bathrooms above 

b. Shared items: 

i. Items shared or equipment shared by more than one person is disinfected after 

each use. 

c. Food Service Operations: 

https://rxair.com/


i. Prepackaged food items for breakfast and lunch are provided by Worcester 

Public Schools. 

ii. Students eat lunch in the classroom 

iii. Breakfast and Lunch are delivered to the classroom by a trained ServSafe person 

iv. All packaging is disposed of  

v. Staff and students can bring lunch to school in a paper bag with prepackaged 

food items that can be thrown away.  No plastic or other items that go back and 

forth to home can be brought into the building. 

d. Eating areas for students: 

i. Students eat their lunches at their desks in the classroom with their cohorts. 

e. Visitors and Volunteers: 

i. There are no Visitors allowed in the building (includes parents and delivery 

people) 

ii. We have no Volunteers currently. 

Courses Requiring Additional Safety Requirements 

a. Physical Education:  At Summit Academy our Physical Education courses are Martial Arts 

and Yoga. 

b. There is no physical contact between students. 

c. Shared equipment is wiped down with disinfectant wipes between students. 

d. We utilize outdoor areas when appropriate. 

 

 

 

 

 

 

 

 

 

 

  


